Department of Science and Technology
PHILIPPINE TEXTILE RESEARCH INSTITUTE

GUIDELINES ON THE GRANT OF THE PERFORMANCE-BASED BONUS (PBE) FOR FY 2018

1.0

20

3.0

AND SYSTEM OF RANKING OF DELIVERY UNITS/INDIVIDUALS

PURPOSE

The guidelines shall contain the cntena and conditions for granting the Performance-Based
Bonus (PBB) and system of rankung of delivery units and individuals for FY 2018 under Inter-
Agency Task Force (IATF) Memorandum Circular No. 2018-1 dated May 28, 2018

COVERAGE

21

All officials and employees of PTRI holding regular plantilia positions

ELIGIBILITY CRITERIA

PTRI must satisfy the following conditions to be eligible for the grant of PBE.
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3.2

Good Governance Conditions: Satisfy 100% of Good Governance Conditions
(GGCs) for FY 2018 set by the AD 25 Inter-Agency Task Force (IATF) as provided in
Section 4.0.

Performance Targets: Achieve each one of the Physical Targets, Support 1o
Operations (STO) and General Administration and Support Services (GASS)
requirements for FY 2018

To align government’'s perfarmance with the priorities of the Duterte's Administration
toward the efficient delivery of citizen-centric public services, the Institute has to
sireamline each processes. lo achleve higher citizen/client satisfaction, and sustain
fiscal discipline as detalled in Section 5.0

Performance Rating of Employees and CES positions. Use the CSC-approved
Strategic Performance Management System (SPMS) in rating the performance of the
First and Second Level officials and employees of PTRI. The rating of the
performance of the Director shall be based on the requirement to be Issued by the
Career Executive Service Board (CESB)

FY 2018 GOOD GOVERNANCE CONDITIONS [GGCs)
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The PTRI sets the following GGCs for 1) heightened transparency, 2) stronger public
accountabllity, and 3) more inclusive and people-centered public service:

a. MaintainUpdate the PTR| Transparency Seal (TS) for 2018 pursuant to Section
99 of the General Provisions of the FY 2018 General Appropriations Act (GAA)
The TS page should be accessible by clicking the TS logo on the home page
(hitps://ptri dost gov. phitransparency) which shall include the following

a1 PTRI's mandate functions and names of PTRI officials with thair position
and designation, and contact information;

a2 Annual Financial Reports;(2014-2018 FAR No.1: SAAOBDB (Statement of
Appropriations, Allotment, Obligations, Disbursements and Balances as of
December 2018), 2014-2018 BAR No.1 - Annual Physical Report of
Operations/Physical Plan

a3 DBM Approved Budget and Corresponding Targets;

a4 Major Projects. and Programs, Beneficiaries, and Status of Implementation;



a5 Annual Procurement Plan (FY 2018 APP-Non-CSE and CSE) Indicative FY
2019 APP Non-CSE and FY 2019 APP for Common-Supplies and
Equipment (FY 2019 APP CSE). (See also Section 54.d and 5.4.¢)

a6 Quality Management System (QMS) Certification to 1ISO 8001:2015 Issued
by TUV RHEILAND_{See also Section 5.3)

a7 System of Ranking Delivery Units. (See Section 7.5)

a8 The PTRI Review and Compliance Procedure of Statements and Financial
Disclosures (See Section 5.5.a), and,

a8 The Final People's Freedom to Information (FOI) Manual signed by PTRI
Director; PTRI Information Inventory, 2017 and 2018 FOI Summary Report,
and 2017 and 2018 FOl Registry (See Secton 55b)

b. Post/Update the PhilGEPS posting of all Invitations to Bids and awarded
contracts pursuant to the Government Procurement Reform Act (RA No. 9184)
for transaction from November 16, 2017 to January 31, 2018, including the Early
Procurement of FY 201% Non-CSE items, status to be checked through
PhilGEPS microsite: hitp.//data philgeps gov phidirectory/pbb. aspx. See IATF MC
No. 2018-1, ANNEX 6 Guideling on PhilGEPS Posting (Annex A).

¢ Maintain/Update the Citizen's or Service Charter or its equivalent,
reflecting the PTRI enhanced service standards for all its frontline services to
citizens, businesses, and government agencies, consistent with the objectives of
the Anti-Red Tape Act of 2007 (RA No.94B5) and the President's directive to
reduce processing time of all public transactions with government, and ensure
accessible and convenient delivery of services to the public, as reiterated in CSC
Memorandum Circular No 14 s-2016

The Certificate of Compliance [CoC) shall be submitied on or before August 1,
2018 to the CSC's Office for Strategy Management through the AQ 25
Secretanat for valdation pursuant to CSC MC MNo. 14, s 2017 The CSC
validation shall be complemented with reports on feedback and complaints from
citizens gathered by the OP, PMS, CSC and PCOOQ from the 8888 Hotline and
the FOI portals to be prepared by assigned committees/section

4.2 Mon-compliance with any of the GGCs will render the entire PTRI ineligible for the
PBB. Assessment of PTRI compliance with the GGC requirements shall be
conducted by concerned government agencies starting October 1, 2018,

4.3 The chairpersan of the PTRI Performance Management Team (PMT) shall monitar
compliance of the GGCs a day before the deadline to ensure PBB eligibility,

50 FY 2018 PERFORMANCE TARGETS

With respect to the Physical Targets, the following reguirements shall strengthen the
performance of PTRI in efficiently providing public services.

51 Streamlining and Process Improvement of the Agency's Critical Services
covering Government-to-Citizens (G2C), Government-to-Businesses (G2B), and
Governmeni-to Government (G25) transactions as cited in the PTRI Citizen's/Service
Charter. To promote the periodic measurement of PTRI performance in delivering
said services it shall determine and repart the following using IATF MC No. 2018-1,
ANNEX 3A Modified Form A Department/Agency Performance Report (Annex B)

a  Mumber of Steps For each critical service, PTRI shall report the number of
steps necessary to complete the service/process.

b. Transaction Costs. These are the costs incurred by the transacting
citizens/clients in securing services from PTRI. For purposes of FY 2018 PBB,
these costs are categorzed as follows
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1. Primary Transaction Cosis/Fees. These are the fees incurred by the
fransacting citizens/clients paid to PTRI in availing its critical services. These
are the fees declared in the PTRI Citizen's/Service Charter,

2. Other Transaction Costs These are the other fees that transacting
citizen/client has to pay in obtaining other services from FTRI outside its
Citizen's/Service Charter

c. Number of Signatures PTR/| shall deciare the number of signatures required to
complete each service/process, including the Initials required.

d. MNumber of Documents For each critical service, PTRI shall indicate the total
number of documents necessary o complete the transaction cycle. The number
of documents shall refer to the documents required from the transacting
citizens/clients, and the documents that are used by PTRI in their internal
processing until the comptetion/delivery of the critical service to the transacting
citizens/clients.

& Tumaround Time For each critical service, PTRI shall estimate the turnaround
time to complete the service/process. Turnaround time s the sum of the waiting
and processing time |t starts from the moment the transacting citizen/client
enters the queue or fills out a form, and the waiting time incurred until the service
has been completedi/delivered

The information above shall serve as the baseline data for each service/process
PTRI should am to achieve the following improvements for each of their criical
services/iprocesses,

a Reduction in the number of signatures to not more than three (3),

b. Simplification of application forms or documentary requirements; and

c. 50% reduction in the turnaround time and completion of the transaction within 15
days

PTRI shall declare the delivery units responsible for the delivery and completion of
each critical service. Its delivery unit should be declared in at least one (1) of the
critical services, or other key processes performed by the PTRI The details of the
performance of delivery unit shall be reported using IATF MC No. 2018-1 ANNEX 3B
Modified Form A1 (Annex C) The declaration of responsible delivery unit for each
critical service or other key processes shall provide performance data as basis in the
ranking of each delivery unit. (See also Section 5.7 and 7.1)

In the event the PTRI is unable to achieve the targets they set in this section, they
shall provide justifications/explanations using the "Remarks” column. The acceptance
of explanation shall be subject to the review and recommendation of the validating

agency.

Citizen/Client Satisfaction. In order 1o determine the effectiveness of the
streamlining and process improvements initiated by PTRI, the satisfaction level of the
ciizens/clhients will be measured and reported. Thus, PTRI should embed feedback
mechanisms and citizen/clent satisfaction measurement in their process
improvement efforts. PTRI shall report the results of the Citizen/Client Satisfaction
Survey for each service

The description of the methodology of the survey, and the PTRI improvement action
plan for FY 2018 shall be submitted using [ATF MC No. 2018-1, ANNEX 4
Citizen/Client Satisfaction Report (Annex D)

STO Target. Initial certificaton/Recertification of the QMS for at least one (1) core
process or frontline service as mandated under its existing pertinent laws

The PTRI IS0 9001:2015 QMS certificate granted by TUV Rheiland valid until
September 2019 shall be posted in the PTRI TS page not later than December 31,
2018. A certified-true copy of the Certificate/s shall be submitted to the Government
Quality Management Committee (GQMC), through the DBM Secretariat — Systems
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and Productivity Improvement Bureau, immediately after obtaining a QMS Certificate
or Recertification not later than December 31, 2018, for verification purposes

5.4 GASS Targets. The common GASS targets shall include the following!
a. Budget Utilization Rate (BUR), which shall consist of:

1. Obligations BUR computed as obligation rates for Maintenance and Other
Operating Expenses (MOOE) and Capital Outlays (CO) of all programs,
activities, and projects funded in FY 2018 from all appropriation sources,
including those released under the General Appropriations Act as the
allotment arder policy. net of savings from procurement. and implementation
of cost-cutting measures; and

2 Disbursements BUR which |s measured by the ratio of total disbursements
(cash and non-cash, excluding Personnel Services) to total obligations for
MOOE and CO in FY 2018, net of goods and services obligated by
December 31, 2018 but accounts payable and not yet due and demandable
on the said date

b. Sustained Compliance with Audit Findings Fully implement 30% of the prior
years' audit recommendations as shown In the Repod on Status of
Implementation of Prior Years' Recommendations. These recommendations will
exclude the Property, Plant and Equipment (PPE)-related items of the Annual
Audit Report (AAR). Audit findings closed in FY 2017 should also not recur. The
objective is to improve the agency's intemal control processes, enhance
operational effectiveness, and eliminate, resolve and remedy maost, if not all, of
the agency audit findings, by the end of 2020

¢ Compliance with Quarterly Submission of Budget and Financial
Accountability Reports (BFARs) Online Using the DBM's Unified Reporting
System (URS) 15 days afier end of each quarter. as provided in Section 95 of the
FY 2018 GAA.

d Submission of Annual Procurement Plan (APP-non CSE) approved by the
Head of Procuring Entity (HOPE) to the Government Procurement Policy Board
(GPPB) in the format prescribed under GPPB Circular No. 07-2015 by posting it
inthe PTRI TS

1) FY 2018 APP-non CSE should have been submitted to the GPPB-TSO on
January 31, 2018 per Section 7.3.5 of the 2016 Revised Implementing Rules
and Regulations of RA No 9184 The same should be posted on the PTRI
TS page on not later than one month after the issuance of this Circular

2) To support Early Procurement, the Indicative FY 2019 APP-non CSE
consistent with the FY 2019 National Expenditure Program (NEP) should
be posted on the PTRI TS page not later than August 31, 2018,

The APP non-CSE submissions must indicate: “"APP for CY <Year= of <Complete
Name of Head Office /| Agency=<Regions _to_, if applicable> for PBB" in the
subject line. The list of agencies complying with the APP submission requirement
shall be posted in the GPPE website (http://www.gppb.gov.ph).

& Submission of FY 2019 Annual Procurement Plan-Common-Use Supplies
and Equipment (FY 2019 APP-CSE) to the DBM-Procurement Service on or
before August 31, 2018 in the prescribed format by DBM-PS. The same should
be posted in the PTR| TS page not later than August 31, 2018

f  Undertaking of Early Procurement for at least 50% of the value of goods
and services based on PTRI budget submitted to the Congress consistent
with the NEP In transitioning towards annual cash-based budgeting, PTRI
should subject at least 50% of the wvolume of their goods and services
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requirements for the FY 2019 operations to Early Procurement, short of award,
from September to December 2018, PTRI should update their PhilGEPS postings
for Early Procurement by posting the Approved Contract and Notice to Proceed in
PhIlGEPS on or before January 31, 2019. This shall be in accordance with the
Budget Circular to be issued by DBM

g Submission of results of FY 2017 Agency Procurement Compliance and
Performance Indicators (APCPI} System, per GPPB Resolution No. 10-2012,
complete with the following forms; (1) APCP| - Self-Assessment Form; (2) APCPI
- Consolidated Procurement Monitoring Report, (3) APCP| - Procurement
Capacity Development Aclion Plan, and the Questionnaire on or before August
31, 2018. The APCPI Tool may be downloaded from the GPPB website using this
link hitp://www.gppb.gov. ph/apcpliapepi html. Submit either in electronic (Excel)
format through apcpi@gppb.gov.ph indicating. “2017 APCPI Initial Results of
<Complete Name of Head Office / Agency> for PBB" in the subject line; ar printed
isigned) copies hand carnedimailed through the GPPB-TSO front desk. The list
of agencies complying with the APCP| requirement shall be posted in the GPPE
website (hitp:/'www.appb gov ph).

Other cross-cutting requirements. The PTRI shall adopt the AD 25 |ATF cross-
cutting reguirements as follow

a Establishment and Conduct of Agency Review and Compliance Procedure
of SALN pursuant to Section 10 of the Code of Conduct and Ethical Standards
for Public Officials and Employees (RA No. 6713), and CSC Resolutions Nos
1300455 and 16500088 PTRI shall have a SALN Review and Compliance
Committee to implement the provisions on reviewing and complying with SALN
reguirements to determine whether said statements have been submitted on
time, are complele, and are in proper form

PTRI Director should ensure that officlals and employees covered by RA No. 6713
submitted their 2018 SALN to CSC as presaribed in the rules provided under CSC
Memorandum Circular No. 3s 2015 The PTR| Review and Compliance Procedure of
SALN used by the institute's SALN Review and Compliance Committee should be
cascaded to all employees The scanned copy of the same shall be uploaded in the
PTRI TS page not later than October 1, 2018 (See also Section 6.9, 6.12)

b. Comply with the Freedom of Information (FOI) Program pursuant to Executive
Order No. 2, s 2018, based on the enhanced requirements of the Presidential
Communications Operations Office (PCOO). PTRI should comply to the following
FOI reguirements within the set deadline:

1. The People's FO| Manual duly signed by the Director and uploaded in the
PTRI TS page on or befare September 30, 2018,

2 The PTRI Information Inventory uploaded In the PTRI TS page on or before
September 30, 2018

3. The 2017 and 2018 FOI Summary Report uploaded in the PTRI TS page on
or before January 31. 2018;

4, The 2017 and 2018 FOI Registry uploaded in the PTR| TS page on or before
January 31, 2019; and,

5. A screenshot of the PTR| website's home page containing a visible and
functional FOI logo linked to the electronic FOI portal (www.fol.gov ph)
submitted through emall. foipco@gmail.com on or before September 30,
2018

PTRI should submit the accomplished FOI Reports stnctly in Excel format (.xis)
based on templates provided in this Iink www.bit ly/201BFOIReports. Submissions
not compliant to the file format and templates will not be considered. PTRI is required
to send the soft copy submissions to foipco@gmail.com. Policy issuances and
memoranda can be accessed In this link: www fol gov phiresources

2y
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In case PTRI is not able to meet any of the above performance targets, the Director
should submit the justifications/explanations and supporting documents to warrant
reconsideration. For validation purposes, justifiable reasons are factors that are
considered outside the control of the Institute Acceptance  of
justifications/explanations shall be subject to the recommendation of validating
agencies.

To reinforce faimess in the assessment of the performance of each delivery unit
under operations with those under support services, PTRI should also declare critical
services provided fo internal unitslemployees performed by the latter delivery units.
Doing so will strengthen the accountability of every delivery unit in streamlining and
improving  their processes and services to citizens/clients, and Iinternal
units/femployees. Likewise, it will also provide performance data to support the
equitable ranking of each delivery unit PTRI shall also report applicable baseline
infarmation enumerated in Section 5.1 and 5.2,

6.0 ELIGIBILITY OF INDIVIDUALS

8.1

6.2

6.3

6.4

6.5

The Director is eligible, only if PTRI is eligible. If eligible, the PBB rate for FY 2018
shall be equivalent to 5% of the monthly basic salary as of December 31, 2018. The
Director shall not be included in the Form 1 - Report on Ranking of Delivery Units.

Employees belonging to First, Second and Third Levels should receive a rating of at
least “Satisfactory" based on PTRI's CSC-approved Strategic Performance
Management System (SPMS) or the requirement prescribed by the CESB

The equivalent individual ratings are as follows.

Individual Rating PTRI SPMS Rating Adjectival Rating
4.50 - 5.00 5 Outstanding
350-449 4 Very Satisfactory
250-3.49 3 Satisfactory
1.50-2.49 2 Unsatisfactory

<1.50 1 Poor

Personnel who transferred from one govemment agency to another agency shall be
rated and ranked by the agency where he/she served the longest If equal months
were served for each agency, he/she will be included in the recipient agency.

Officials and employees who transferred from government agencies that are non-
participating in the implementation of the PBB, shall be rated by the agency where
he/she served the longest, the official/lemployee shall be eligible for the grant of PBB
an a pro-rata basis correspanding to the actual length of service to the participating
implementing agency, as stated in Section 6.6

An official or employee who has rendered a minimum of nine (3) months of service
during the fiscal year and with at least Satisfactory rating may be eligible to the full
grant of the PBB.

An official or employee who rendered less than nine (8) months but with a minimum
of three (3) manths of service and with at least Satisfactory rating shall be eligible for
the grant of PEB on a pro-rata basis corresponding to the actual length of service
rendered, as follows
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6.7

6.8

6.9

6.10

6.11

6.12
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l LENGTH OF SERVICES % OF PBB
| 8 manths but less than 8 manths 90%
| 7 months but less than 8 manths 80%

& months but ess than 7 months 70%

5 months but less than & months . 60%

4 months but less than 5 months 50%

3 months but less than 4 manths I 40%

The following are the valid reasons for an employee who may not meet the nine-
maonth actual service requirement o be considered for PBB on a pro-rata basis:

Being a newly hired employee;
Retirement,

Resignation,

Rehabilitation Leave,

Matemity Leave and/or Paternity Leave,
Vacation or Sick Leave wilh or withoul pay,
Scholarship/Study Leave,

Sabbatical Leave

FuTerOoO0Oon

An employee who is on vacation or sick leave, with or without pay, for the entire year
is not eligible to the grant of the PBB

Personnel found guilty of administrative andfor criminal cases by final and executory
Judgment in FY 2018 shall not be entitled to the PBBE. If the penalty meted out is anly
a reprimand, such penalty shall not cause the disqualification to the PBB.

Cfficials and employees who failed to submit the 2017 SALN as prescribed in the
rules provided under CSC Memorandum Circular No. 3 s 2015; or those who are
responsible for the non-compliance with the establishment and conduct of the review
and compliance procedure of SALN, shall not be entitled to the FY 2018 PEB.

Officials and employees who failed o liquidate all cash advances received in FY 2018
within the reglementary period, as prescribed in COA Circular 87-002 dated February
10, 1897 and reiterated in COA Circular 2008-002 dated May 18, 2008, shall not be
entitied to the FY 2018 PBB

Officials and employees who failed to submit their complete SPMS Forms (two
IPCRs, if applicable) shall not be entitled to the FY 2018 PBEB

The Director should ensure that officials and employees covered by RA No. 8713
submitted their 2017 SALN to CSC, liguidated their FY 2018 Cash Advances or
completed the SPMS Forms, as these will be the basis for the release of FY 2018
PBB to individuals

Officials and employees responsible for the implementation of the prior years' audit
recommendations, QMS certification, or posting and dissemination of the PTRI's
system of ranking performance of delivery units, shall not be entitled to the FY 2018
PBB if the PTRI fails to comply with any of these requirements.

RANKING OF DELIVERY UNITS

741

PTRI and corresponding delivery units that meet the cnteria & conditions in Section
3.0 are eligible to the FY 2018 PBB. PTRI delivery units eligible to the PEB shall be
forced ranked according to the fallowing:

L_,J—_ 7 -'I-H-l-f'
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7.5

RANKING PERFORMANCE CATEGORY
Top 10% Best Delivery Unit

Next 25% Better Delivery Linit

Mext 65% . Good Delivery Units

The declarations of responsible delivery units in the completion of each critical
service or other key processes shall be the basis for equitable performance ranking of
delivery units. The resulting ranking of delivery units shall be indicated in IATF MC
MNo. 2018-1 ANNEX 7: Form 1 Report on Ranking of Delivery Units (Annex E).

The delivery units of PTRI are as follows

a2 One delivery unit 2ach will be categorized as Best and Better and the rest as
Good Delivery Units.

7.21 Office of the Director

7.22 Finance and Administrative Division
7.23 Research and Development Division
724 Technical Services Division

Only the personnel belonging to eligible delivery units are qualified for the PBB. Refer
also to exclusion of individuals as cited in Section 6.0. While individual ranking shall
be the basis for merit increase. promation, further training andlor disciplinary action,
individual ranking shall no longer be included in the Form 1. (See Annex E)

To recognize high performance of government employees in relation to the
achlevement of PTRI targels and requirements for the grant of the FY 2018 PBB, The
Institute shall list the names of employees who belong in the Best Delivery Unit's
using the Farm 1 (See Annex E)

To heighten transparency among delivery units and employees, PTRI shall cascade
to their employees the guidelines/mechanics in ranking delivery units for the grant of
the FY 2018 PBE. PTRI shall prepare the System of Agency Ranking Delivery Units
for FY 2018 PBB using IATF MC No. 2018-1 ANNEX B Guidelines/Mechanics in
Ranking Dellvery Units (Annex F) The duly completed and signed PTRI guidelines in
ranking delivery units shall be posted on the PTRI TS page on or before October 1,
2018.

RATES OF THE PBB

8.1

The rates of the PBB for each individual shall be based on the performance ranking
of the individual's delivery unit with the rate of incentive as a multiple of one's monthiy
basic salary as of December 31, 2018, based on the table below

PERFORMANCE CATEGORY MULTIPLE OF BASIC SALARY
Best Delivery Unit | 0.65
Better Delivery Unit 0.575
Good Delivery Unit 050

SUBMISSION OF REPORTS

9.1

FTRI should submit FY 2018 accomplishments using the IATF MC Mo 2018-1
AMNMEX 3A Modified Form A, ANNEX 3B Modified Form A1, ANNEX 4 Citizen/Client
Satisfaction Report, ANNEX 7 Form 1 and the PBE Evaluation Matrix Annex G. PTR|
should submit duly completed and signed forms and reports to the IATF (two hard
copies and e-copy of Modified Form A-Department/Agency Performance Repor,
Modified Form A1-Detalls of BureawOffice Performance Report, Ciizen/Chent
Satisfaction Report, Form 1 and other supporting documents) through the AO 25
Secretanial which shall endorse copies to the oversight/validating agencies for
8



review/evaluation (Annexes B, C, D, E, F, G, respectively). All forms and reports
should be signed by the Director or the duly designated official.

92 Submission of PTR| physical accomplishments and other requirements will be until
February 28, 2018 following the review schedule of the IATF under MC 20174, dated
December 21, 2017. PTRI shall ensure that all explanations and justifications are
already attached to their submission.

83 The COA Audit Team Leaders shall venfy/monitor compliance of their respective
agencies with the audit recommendations shown in the Status of Implementation of
Prior Years Audit Recommendations in the Annual Audit ReportManagement Latter
and submit a report thereon, to the concerned Supervising Auditor (SA)

94 The AD 25 IATF sets the following implementation timeline for the FY 2018 PEB.

REQUIREMENTS RESPONSIBLE DEADLINE OF VALIDATING DEADLINE OF START OF
DIVISIONSECTIONUMNIT SUBMISSION AGENCY SUBMISSION VALIDATION
TO THE DIRECTOR TO VALIDATING
= — | AGENCY
Physical Targets
Operations
1 Sireamimng and Frocess | All procsas cwners | Bugust 31, 2018 Composte February 28 201§ March 12016
Improwvement of Agancy Dwisdon'Section/Linit [Targeds) Taam from
Senaces Heads December 31 2018 AD 25 IATF
- Modified Fomm & FEE Focal Porson (Actual | agences
Modified Form A-1 | ACCOMplEnmEnt)
1  Citgen/Client Satistartios TIPS (Plant Tow & | January 15, 2019 I Composae February 28. 2015 March 1 2018
« Annual Report Tranang, Taam from
TS (Testing & | AD 25 IATF
Processing), SQENCIES
ROD (Processing: [
QMR
FaD |
3 to Operations [ST0)
1 OME Caertfication GLRMC Decempbaer 31, 2018 From January 1
s Post OME Cenifieatenn | PICTE January 31, 2018 031 2018
TS page
+ Submit cartfied true copy | GMA August 18, 2018
of OMS cerificate 1o
GAMC througn DEM-
SPB I
-
General Administration and Suppont Services [GASS)
1 BUR (Cblgatons/Aliotment  Accoumting | February 282018 Masch 1 2019
& DistursementOtiigations) = BTS Epil 5, 2018 CEM-BIMB
+ First Quanar PICTS July 5, 2018 Cencemed
» Sacond Quartsr Ccsobar 5, 2018 oBM
& Thift Qismrtes I January 5 2018 Fegionsl
» Annual Offices ana
| DBM- BMB-F
2 Susthined Compliance with Azcounting HNewarnbar 2018 coa Decamber 31, 2018 December 31, 2018
#udi Findings |
 Fully implamant 30% af
the priar year's
mCommendations
-
1 Subrmssion of BFARs oriline | Accounting I BN ana
through the URS 818 COA
« Firat Qusrisr PICTS Aol 5, 2018 April 15 2018 April 15, 2018
+ Second Quarksr July &, 2018 July 152018 July 152018
« Third Quarte: Cctobar 5, 2018 Dclober 152018 Ociober 15,2018
& Amnual Janusry §, 2018 Janusry 16 2016 January 15 201§
4 COA Financial Repons ACEDunting March 15 2018 COA Warch 30, 2018 March 30, 2018
1 Frocunemeni Documents PPGSS
« FY 2018 APP.non CEE PICTS January 18, 2018 GFPE-TED January 31, 2018 Qe {1) manth
& Indicsive FY 2018 APP- End-usar Juily 30 2018 DBM-PS August 312018 after the s3uancy
nan CSE GPPB-TSO of ressiution
s FY 216 APPLOSE Auguml 15, 2018 GPPB-TSCG Augunt 37, 2078 August 31, 2018
« Underaking of Earty Dmcamber 15, 2018 GPPR-TS0 January 313019 Augusi 31, 2018
Frocuremant for ot ieas! Jamary 31, 2010
50 of goods and
FEMNCEY
« Results of FY 2077 jm;g\.‘:ﬂ'lul August 31, 2018 August 31, 2018
ABCP System |1r.;unm
9
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TTS-GAA 2018]
+ DEM Approved budgs!

and coresponding PICTS Jly 23, 2018
Largets fa¢ FY 218 |
' :“un-::m’-? ' | July 23, 2018
beneliciaries and stalls |
of implemantation fior FY
2018
i PraGEPS Posting PPGSS November 30, 2018 | PHlGEFS | January 31, 2018 Fobruary 1, 2018
(transactions above BAC Chasparson
B1.000,000 and wiih
December 31, 2018 as cul-
o] inciuding fhe Eary
Procurement of Fy 2010
Non-CSE tema
3. Cllizen's/Service Charter Chief FAD July T3, 2018 CSC August 1.2018 August 12018
Cart#icate of Compiance FICTS
{CeC) pursuant to CBC MC
Mo 14 s 2017
| Other cross-culting requirements
1 Ew:muf SALN of HRAMS April 25, 2018 [ C=0 April 30 2018 April 302018
2 ;ﬁmﬁwnu HRRME Apni 282018 CsC Oclober 12018 Ociober 1, 2018
wm Procedure of PICTS
3 FOI Cemglanca FGil Poant Berson |Gl i
» Poeophe's FOI Manual FaD) January 31 2018 PCOO Sepsarmoer 30, 2018 Saptember 30, 2018
« Apency |nformatian :%Tssmm August 15, 2018 September 30, 2018 | Seplember 30, 2018
|
. ;mrw 2018 FOI Decermber 31, 2018 January 11, 2018 Janaary 31, 2015
= in“:':“:.'?;':‘::m Becernber 31, 2018 January 3t 2019 January 11, 2019
. :m-mmw. August 15, 2018 Sepeempsr 30, 2018 | Saprember 30, 2018
home page =
£  Posting of PTHI Systom PMT August 30, 2018 DaAP Dcioper 1, 2018 Dciober 1, 2018
Ranking Units PICTS .
© Submumssion of PTRI Reponn | PMT January 31, 2018 DEVBNDs | Eebrary 28, 2018 Warch 12019
on Ranking of Dedvery Unds | HRRAMS
[Form 1 and PBB Evalusion | PICTS
L Matrix)
10. EFFECTS OF NON-COMPLIANCE
10.1  For FY 2018, PTRI if unable to comply with all the Good Governance Conditions shall
be considered Ineligible for the FY 2018 PBB
10.2 PTRI if unable to comply with Performance Targets shall be considered ineligible for
the FY 2018 PEB.
10.4 Prohibited Acts: If PTRI shall commit the following prohibited acts, it shall be
disqualified from the PBEE in the succeeding year of its implementation. Moreover, the
CSC or Ombudsman shall file the appropriate administrative case
a Misrepresantation in the submitted reports required for the PBB, commission
of fraud in the payment of the PBB and violation of the provisions of this
Circular MC-1 2018, and
b. Evenly distributing PBE among employeas in an agency, In violation of the
policy of paying the PBE based on the ranking of delivery units.
11.0 FEEDBACK AND CHANGE MANAGEMENT
111 PTRI Director with the suppon of the Performance Management Team (PMT) should
enhance the Implementation of their internal communications strategy on
Performance-Based Incentive System (PBIS), and fulfill the following
a Engage the employees in understanding the PBIS,; the performance targets
of their respective divisions/sections/units, as well as the services and
outputs that they will need to deliver in order to meet these targets.
10 _
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13.0

b. Disseminate the performance targets and accomplishmenis of their
divisions/sections/units to their employees through the intranet and PTRI
website

c. Planning and Information & Communication Technology Staff (PICTS) shall
respond to queries and comments on the targets and accomplishments of
their divisions/sections/units. The Help Desk may be a facllity that s
embedded in the PTRI website (nitp://www. ot dost gov.phihelpdesk)

d PMT shall respond to the PBIS-related issues and concerns raised by
officials and employees of PTRI

112 The Director shall designate the Chief FAD as PBB Focal Person and
Spokesperson,

INFORMATION AND COMMUNICATION

121 The Director shall confirm with the |ATF the name, position and contact details (e-
mall, landline, facsimile, cellular phone) of the PTRI PBB Focal/Spokesperson

122  PTRI shall conduct general assembly to orient employees on the implementation of
the FY 2018 PBE Guidelines

123 PTRI shall maintain the following commumnication channels:

a PTRI Bulletin Board
b. PTRI Help Desk (hitn /'www piri dosi gov ph/helpdesk)
e PTRI Emall: ptrif@ptri dost gov.ph / ptridostd 7 @ gmail com
d. PTRI Facebook: (hit //www facebook com/piridos!
-3 PBB Focal Person Emall : citapulgo@ptri dost gov ph /
cztapulgof@vahoo.com
EFFECTIVITY

This Guideline shall take effect immediately

Performance Management Team:

¢
CORAZON |. TAPULGO Hﬁ'ﬂ' SR
Chief, FAD & Chairperson Chigf, TSD, Member
RE 0S 0. NOGUERA MARNIE E. DONES
AD VW, BTS, Member PO ll, PICTS, Member

Ol
JEANNIE UYNN C. REREZ ‘j:ﬁmuwau
Sr. SRS, RDD, M HRRMS. Member

BO G
President, IEA, Member

~

:\J:-prnvnd EE:: g
= / i

(Mden Y el

CELIA B. ELUMBA

Director I/
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ANNEX “A”

ANMEX &
GUIDELINE ON PHILGEPS POSTING

Maintain/Update the PhilGEPS posting of all Invitations to Bids and awarded contracts pursuant o the
Government Procurement Reform Acl, Republic Act No. 9184, for transactions from Movember 18, 2017 to
January 31. 2018, including the Early Procuremen! of FY 2019 Non-CSE items. Certificate of compliance o
PhIlGEPS 1= no langer necassary

Agencies should track their status through PhIIGEPS microsite: hitp //dats philgeps gov phiditectory/phb aepe

Depanmenis/agencies should ensure that the status of notices n the PhiGEPSystem for all transactions for the
period November 16, 2017 o January 31, 2018, Including the Early Procurement of FY 2019 Non-CSE items, I8
updated on of bafors January 31, 2019, Failad or cancalled bid status should stil be updated in PhIGEPS

if the agency I8 unabie 1o update the system or post the BAC Resolution, Notices of Award/Bid Results. Actual
ApprovedfAwarded Contracts and MNofices to Procesd/Purchase Orders for transactions above one million
(F1,000,000) in the PhIIGEPS due to factors that are oulside the contral of the agency. the agency should submit
& letter o or inform PhIlGEPS and submil a letter of axplanalion addressed to the AD25 IATF an or before
January 31. 2018, Acceptance of explanation/justification shall be subject 10 the recommendation of PhIGEPS

See the required actions for each status of Notice in PhilGEPS

Status of Notice Status of Required Action
in PhilGEPS Award in
PhIlGEPS
Closed / Closad - M| Identity specific tid result and explain the status of sach line item
Penaing Opening

The justification should be signed by the Head of Procunng Entity
and by the BAC Chair and submil o goissecretalal Soan edu |

Closed / Clossd - Postad ldentity specific bid result for each line item and post ine Notice fo
Pending Opening Proceed and Approved Contract in PhIGEPS

In the evant that tha agancy cannot post the NTP and Approved
Cantract in PhilGEPS, a justification for each item should be
submitted The justification should be signed by the Head of
Procuring Entity and by the BAC Chair and submit

10 =02 SsarrlarEian. edl oh.

Awarded Muil Identify specific bid resuli for each line nem and post the Award
MNaotice. Notice fo Proceed, Approvad Contraclt and BAC Resolution
In PhIGERS

In thie event thal the agency cannot post the Award Notice, Notice 1o
Procesd, Approved Contract and BAC Resclution in PhIGEFS, a
|ustification fof each ltem should be submitted. The justification
should e signed by the Head of Procuring Entity and by the BAC
Chair and submit to a2 Soecrsanai Gdap sdu oh

Awardad Posted Post tha Notice 1o Procesd and Approved Contract in PhilGEPs

In the event thal the agency cannol post the Notice to Proceed and
Approved Contract in PhIGEPS, a justification Tor each item should
be submitted. The jusufication should be signed by the Head of
Procuring Entity and by the BAC Chair and submit

1o 302 “troratariadBidas edy of

Pagelaol2
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ANNEX “A"

If departments/agencies are unable lo posl, they must provide a justification signed by the Head of

Procunng Entity and by the BAC Chair and submit to 2025 crein
format below

(Cepartment/Agency's Letternaad)

wliEaan e an Kindly follow tha

The justficalion’s being i1ssued in response 1o the non-compliance of posting of the following llems on
the PhIlGEPS wabsile:

Reference | Notice Title | Line Item ID Notice | Award  Remarks |

,[ No. Status Status Explanation
=
IN WITNESS WHEREOF, we have hersunlo affixed our signatures on the day of 2018 at

(City/Municipality), Philippines.

Signed by:

BAC Chair

Date;

Noted by:

Head of Procuring Entity

Date:

Page 2 ol 2
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ANNEX “B"

ANNEN 1A
MODIFIED FORM A- DEPARTMENT/AGENCY PERFORMANCE REPORT

DEPARTMENT/AGENCY:
I. Streamlining and Process Improvement of the Agency's Critical Services
; l'l'TNE‘I; o B | - |
MANSACTING WUMBER OF CLIENTICITIEEN
NAME OF SERVICES® | NUMBEROF STEPS | PUBLICCLIENT BURSTANTIVE sty REGUIRED TURNARDUND TIME SATISFACTION
i ] FEES PRID aTHER m“l:,'“ g | o m"‘m" DOCUMENTS ) RESULTS
m TRANBACTION i (L]
1 i R—— e ‘fﬁr"%.m- s it T s R am R T ——— S—
ISHMENT GEY "'_ﬁ I B !.:1 LS [} PLISH. 1Bk -
| | — ) LU WENT MENT WEHT Lis.) ... M-
Frontline Services
Name of Service 1 | " _— | i — 7l ... CleniCh
- | oot il it o - ——— e ]
ol s i st i hiow Galluaci
n e E— e --u:-:- un Huting
# -
Wameof Senvice 2 “‘::"' i;m ﬂi i I-u- o _-lu-... Tzt e
ot P of tmen o el b e h;“ ":___: l:llﬂl
i [ I:n:: Illl—'lllnl -ﬂ-‘ o e g on Fahing
el [ -] L e~ -l H?
Name of Service 3 | % — i e reieoig B ... Ciiene |
= e 1 ol e it I | [y, ﬂll: _“-‘ !.z:i
- " et ey [pe— - pombimng s Faidingy
e _J,_ 1 et e | e 1
Nen-Frontline Services =
Name of Service 1 | 5. e — — s e
I o o e o it “ hute e~ 2
oA e et il il .
i i Ehftepsinan e
S — + - -3 TEeee .
Name of Service 2 | _ 33 . i pr e oo
o e ol e i v o s 1
o sepn e LE 25 ] Lot ] Cang
g Ran CT LU —l
— : | H E_ = Loy
Name of Service 3 —J:;n 'r;h --:- Hw:m l.h. e
o et ol tem o s o m ——
ol g [ LTSt T8 (I [P
i i ongi b -
L r————— pud | — Lo _—
* Dapartments/Agencies may add rows as needod
Prepared by: Approved by:

Mame of Officer | Designalion Date Department Secretary/Agency Head
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ANNEX “B"

MOOIFIED FORM A- DEPARTMENT/AGENCY PERFORMANCE REPORT (PAGE 2)
SUPPORT TO OPERATIONS (STO)

Pesiirg of camlicatnon on TS Page
Submssion of IS0 OMS cerification

Ciita postad on TS Page
Date subrmllied 1o SPIR

GENERAL ADMINISTRATION AND SUPPORT SERVICES (GASS)
A. Budget Utilization Rate (BUR)

BUR T FY 2017 FY 2018 Remarks
Accomplishment Accomplishment
» Obilygations BUR I
¢ Dshursement BUR —— —

B. Sustained Compliance with Audit Findings

T TOTAL NUMBER AUDIT OF FULLY  NUMBER OF FARTIALLY | NUMER GF T PERCENTAGE (%)
RECOMMENDATIONS IMPLEMENTED IMPLEMENTED RECOMMENDATIONS OF FULL
RECOMMENDATIONS  RECOMMENDATIONS | NOT IMPLEMENTED IMPLEMENTATION |

Quariery BFARS
s ¥ Quangr BFAR
I Quaner BFAR
= 37 Quariet BFAR
= 4" Quarner BFAR
COub, Finpnoia Resons

C. Compliance with Quarterly Submission of Financial Reports

Dae posted (n onling URS
Date posted in online LIRS
Date posted In online LIRS
Date posted 0 oniine URS
Date sibmitiesd o COM

D. Compliance with Procurement Requiremaents

FY¥ 018 APP-non CSE

Ihditstive FY 2018 APP-non CSE

Fv 2010 APP-CSE

Ausults of FY #3017 APCP| System

Oate posied on TS Page
Dt pesited on TS Page
Date submilted o DBM-PS
Date posied on TS Page
Date submilied 10 GPPB-TED: _

v, GOOD GOVERNAMNCE CONDITIONS (GGC)

A, MaintainiUpdate the Transparency Seal Dot updated TS with all tequiremenis:
B. Post/Update PhIIGEPS Postings Ciate updated PHIGEPS postngs:

M UNABLE 1o post or upcate ine BAC Resolulion. Notices of Award/Bid Results, Actual Approved! Awarded
Contracis andior Nohoes 16 Procesd/Purchsis Orders for transachons abovs one milon

[PHP 1.000.000), submil & letter of axplanalion

m AQ 25 Secratanat (See Annex ) Data submitted the axplanation/s

C. Maintain/Update the Citizen's or Service Charter or its equivalent

V.

Sutmesion of ARTA Col

Bt supmitied 10 AQ 25 Secratanat

I wiit diehowncyies. submil ARTA

Col After Valdation

Dain submiisd 1o CSC

Other cross-cutting requirements

A. Establishment and Conduct of Agency

Dralin pgostod an TS page

Review and Compliance Procedure of SALN
B. Compliance with FQI Program

» Peaplas FOI Manual

+  Agency |nformation Invantary

* 2017 and 2018 FOI Summary Repon
2017 and 2018 FOI Regisiry

& Scresnchal of egency's home page

€. Agency's System of Ranking Delivebyhlnitesd on T8 puge

Praparad by

Data emaned (o PCOO;
Dudle posted on TS Page
Dats amaied 1o PCCO.
Ciale posted on 75 Page
Dutes amaied 10 PCOO
Oate posted on TS Poge
Dals amalles 1o PCOO
Dalo posted on TS Pogo:
Dale emaied 1o PCOD:

Approved by

Hamo of Officer | Designation | Dae

Departmaent SecrolarylAgoncy Head | Date T

Anies 14
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ANNEX "B"

GUIDELINE ON ACCOMPLISHING THE
FORM A-MODIFIED DEPARTMENT/AGENCY PERFORMANCE REPORT

I.  Streamhning and Process Improvemeant of the Agency's Critical Service

1. Indicate the name of the frontline / non-frontline service.

2 Indicale the target and actual improvement in the Number of Steps for each service
3  Indicate the target and actual improvement in the Fees Paid for each sarvice
4 Indicate the target and actual improvement in the Other Transaction Fees for each service.

5 Indicate the target and actual improvement in the Substantive Compliance Cost
for each service.

6. Indicaie the actual improvement in the Number of Signatures for each servica

7. Indicate the target and actual improvement in the Number of Required Documents for each
sarvice

B. Indicate the target and actual Improvement in the Turnaround Time for each service
8 Indicate the target and actual improvement in the Citizen/Client Satisfaction Resulls for

each service

Il. Support to Operations (STO). Indicate the required dates for the 150 QMS requirement

lll. Ganeral Administration and Support Sarvices [GASS).

=

Indicate the FY 2017 and FY 2018 Accomplishments for the BUR.

indicate the results of agency's compliance with COA audit findings.
3. Indicate the required dates for the Quarterly BFARs and COA Financial Reports.

hJ

.Y

Indicate the required dates for the compliance with the each Procurement Requirements.
IV, Good Governance Conditions

1. Indicale the date when all requirements for TS were complied with.

2 Indicate the most recent date when PhilGEPS postings were updated.

3 Indicate the required dates for compliance with Citizen's/Service Charter reguirement.

V. Other Cross-Cutting Requirements
4. |ndicate the date when the Review and Compliance Procedure was posted in the TS page.

5. Indicate the required dates for the compliance with FOI program.

8. Indicate the date when the Agency's System of Ranking Delivery Units was posted in the
TS page.




MODIFIED FORM A1-DETAILS OF BUREAU/OFFICE PERFORMANCE REPORT

(1] Name of DepartmentiAgency:

-.-\-_"_\—\_

ANNEX 38: AHN EH -rcn

(2} Name of Service:

{2) Responsible Delivery Units / Processing Units:

Crileria

1. Number of Sieps

Current

Stalus
[4]

Aclual Improvement Remarks
Targel In';gmmmant (6) n

2. Transaclion Costs incurred by the
transacling public/client

« Fees Paid

% reduction of
number of sleps

% reductian of feus
pai —

s Other Transaction Fees

3. Substantive Compliance Cost

4, Number of Signalures

5 Number of Required Documents

6. Turnaround Time

7. Chent/Gilizen Satisfaction Resulls

Prepared by :

Mame of Officer / Designation { Date

'ﬁ. reduchon of offuer
irarsaction lees paid
_ reduclion ol
substantive complignce
Reduca jo three ()
| Signatures -
Roduction of required
oncumants, OR
simplilication of lorms | B
50% reduchon o |
turraround time, ang
complolo the ransaction
wilhin 15 days = —
Cilzen/Clien! Salsfaction
Haling o |

*Dapartments/Agencies may reproduce this sheel for each critical service as needed.

Approved by ;

Department Secretary/Agency Head | Date

Page 1 of 3
Annox 38
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ANNEX “C"

GUIDELINE ON ACCOMPLISHING THE
MODIFIED FORM A1- DETAILS OF BUREAU/OFFICE PERFORMANCE REPORT

Indicate the name of the department/agency

indicale the name of the frontline | non-frontline service. This form ig used o present sach of the critical
services Deparimenis/Agancies shall reproduce this form based on the number of crtical services thal the
departmant/agency provides

Indicate the bureausiofficesidelivery units/processing units respansible in the processing delivery and
completion of the critical service.

Indicale the tal line Inf of each applicable critena for every critical service, as follows:
& MNumber of Staps - required numbar of steps 1o complate the crifical serica

b Transaction Cost
* Fees Paid - costs incurred by citizen/client paid to govemment in availing the critical service,
« Other Transaction Fees - other costs paid in oblaining supporting Information from another agency to

secure reguired primary information.
¢ Substantive Compliance Cost — cosis 1o targel group for complying with a regulation
d. Number of Signatures - required number of signalures to compieie each service/process, inciuding initials

e« MNumber of Required Documents - lotal number of required documents (o complate the service

i Turnaround Time - iolal hme required, including the wamng and processing Bme, 1o complete the crincal
SEMVICE.

Indicate the percentage of target Improvement for the number of steps, lees pald other transacticn fees, and
substantive compliance cost

Indicate the actual improvement achisved by the department/agency in aach criteria of the cntical service.

In the evenl thal the deparimentiagency 18 unable 10 achieve largatis. deparntmentsiagences shall provice
stifications’axplanations using the Remarks. The acceptance of explanation/s shall be subject to the review and
recommandation of the validating agancy

Fage ol d
Annox Y8



ANNEX "D"

ANNEX 4
CITIZEN/CLIENT SATISFACTION REPORT

4l gepanmenisiagencies should measure and report the satisfaction level of citizens/clients that
they sarved. Measuring the satisfaction level of cilizens/clients shall generate venfiable data and
tang ble ewdences that can help departiments/agencies determine their effectiveness in ralating with
citizens/clients. These data should guide departments/agencies in identifying approaches on
cominuausly refining their processes.

There are differeml ways to measure citizen/client satisfaction. To enable agencies adopt &
measuremant technigue that fits the nalure of their critical services, the AQ 25 IATF prescribes no
standard method in measuring satisfaction, This gulde shall serve as reference in identifying &
minimum standard, some elements and practices In conducting and reporing citizen/client
salisfaction.

Measuremen! approach should have the following basic properties:

a, The method should be valid. It should exhibit @ clear and measurable goal. It should be
particularly crafled to gather data that shall be analyzed, interpreted and reported

b. The method should be replicable. It should allow repeatability. Tha measurament should
penarate resulls that can be tracked over time. The questions should be crafted in manner that
they can be repeated, and vield results that can be compared 1o baseline data.

c. The method should have a specific timeline of measurement. For purposas of the FY 2018
PBB, departmentsfagencies can set their own timeline within 2018 to implement improvement
The measuremant should coincide with the departments/agency's roll aut of their process
improvemean.

Since (hera are different critical services provided by depantments/agencies, the AO 25 |ATF
prescribes no specific sample size. However, departments/agencies shall ensura that respondents

are the cilizensiclients who availed the critical service.

Resulls should reflect satisfaction matings of ctizens/clients who availled the crilical services

All departments/agancies should report the results of the measurement using template below
Agencies should clearly dafine the scope and period covered of lhe satisfaction measurement,

describe the methodology: resulls of measuremenl and interpretation of data; and agency
improvemeant plan for 2019 toward improving citizen/client satisfaction.

Page 1 ufg
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ANNEX “D"

< Department/Agency’'s Name and Letlerhead >

CITIZEN/CLIENT SATISFACTION REPORT

I. Description of the Citizen/Client Satisfaction Survey

I Improvement Action Plan for FY 2019

Prepared by . Approved by
Name of Officer / Designation | Date Department Secretary/Agency Head | Date

Page 2 of 2
Anties 4
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ANNEX 7 ANNEX “E"
Form 1 REPORT ON RANKING OF OFFICES/DELIVERY UNITS

Department/Agency
l. SUMMARY OF INFORMATION REQUIRED

1.1 Total No. of Bureau/Offices/Attached Agencies/Delivery Units

1.2 Total No. of Bureaus/Attached Agencies/Delivery Units thal achieved their pefformance largets

1.3 Total No. of Filled Positions as of December 31, 2018

1.4 Total No. of Officials and Employees Entitled (o PBB

| 1.5 Total Amount Required for Payment of PBB PHP

Pape Lol 4
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Il.  REPORT ON RANKING OF OFFICES/DELIVERY UNITS

DepartmentfAgency —
. Details for Head of Agency
Name Salary Grade : g o
(and Step Munél;llg.; Basic Munthséla‘ls:rw:e in Amount of PBB
B Increment) Y _ !
|
Names of Bureaus/ | List of Employees
Offices/Attached Rate of ‘ Salary Monthly Months
Ranking Agencies/ Delivery Accomplishment Names of Employee Grade {and Basic in service Amount of PBB
Units of Targets (in %) Step Sala in 2018 |
Increment) i
2.1 Best Delivery Unit 1
(10%)
| Delivery Unil 2 | ’ '
| |
TOTAL BEST
2.2 Better | Delivery Unit 1
(25%) | _
Pipe 2 ol 4
3 Annes !
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I Delivery Unit 2 ‘

TOTAL BETTER |

| Names of Bureaus/

Offices/Attached Rate of
Ranking Agencies/ Delivery Accomplishment
Units of Targets (in %)
2.3 Good | Delivery Unit 1 | = =
(65%)

|
-._D;E.*I-w[:rry Unit 2

Salary Months
Names of Employee Grade [and ety in service
Basic Amount of PBB
Step Salary in 2018

| Increment) .

-

List of Employees

TOTAL GOOD |
2.4 Did not | Delivery Unit 1 | l
meet | | |
Targets ' Delivery Unit 2 i | |
(No PBB)

TOTAL POOR | |

L_"xy Page 3ol 4
]
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2.5 Did not | Delivery Unit 1

submit
SALN Delivery Unit 2

2.6 Did not | Delivery Unit 1

liquidate | B
Cash Delivery Unit 2
Advance
within TOTAL | |
reglementar I
y period
2.7 Did not | Delivery Unit 1 B
submit )
SPMS Delivery Unit 2
Forms
- 5 TOTAL | I o
Head of HR Department Agency Head
Date: Date:

[yt

b Pape d ol &
L ? ;
Armice

B g

1?'_‘}

/



ANNEX “F"

ANNEX 8
GUIDELINE/MECHANICS IN RANKING OFFICES/DELIVERY UNITS
FOR THE GRANT OF FY 2018 PERFORMANCE-BASED BONUS (PBB)*

Department/Agency

(Agency should provide the guidelines and process in determining and evaluating the performance ranking of offices / delivery units
within the department/agency.)

Head of HR Department Agency Head

Date: Date:

* Departmentw/Agencies shall cascade to their employees the procedires in ranking offices/alvory unis
This docurnont shall be posted on the agoncy TS page on or before October 1, 2008

Pagelaofl
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PTRI PBB EVALUATION MATRIX

ANNEX “G*

FINAKCE AND ADMINISTRATIVE DIVISION RESEARCH AND DEVELOPMENT DIVISION TECHNICAL SERVICES DIVISION OFFICE OF THE DARECTOR
1t | Ind Avura ist | 2nd Aver Ind Average 18t | 2nd
Sam |Sem l—mlh—l.jlil— Numa of Employse Sem | Sam | sy | —:—r!m— Name of Emplayes al San Sam | e | Bectias | cvieise Name of Employee L e e
Tapuigs, Cormran | Bumba. Celia |Riee. May S Elurmha, Ceta B
HRRMS CDABUS Cham. Lab PICTS
Dayawon, Beanor |Leato, Julius Jr, L Faliico, Lolits L Dones. Mamie
Pando, Carmencita Manalang, Evangelire Flor P Foradeia, Mariou Caras leremias
lApuyan, Richard G Paysg, Zaills Lide, Donrna Agang Bebiby
Jatean, Remoe Joyoe Fenay, Rudy C Galapon, Shyna Foa, Mae F
Maningas, Emalits Andrade, Cnstma Avensdo, Charles Laxamana
Gamn, Virgine Barnon, Licila
Manuel, Joanne Tess M
Lovola, Comeda Jr Phyaical Lab. Ps
Accounting Section Hilo, Josansile Angela V Rafols, Roceia A Vil Moty
Resal, Jouse C. Wiron, Kimbsary B Cameta, Fomen Jr Cyd Francie D Recidarn
Mangunay, Milst Canonon. Teresa Ablan, Eugenin & Uldo, Angsian
Masa, Mary Anne Cuevas, Marc Lesiar Shetey Mane 5 Bemardo
O la Crur Rosalie WFUS Evangelsta, Cyra Bea 1Mur|.mu Jahnny
Villavicencio, Gadinas Perez. Jeannke Lynn Flores, Merlita
Casamo, Robeno
Caya Jennsil
BTS Cefro, Rosale Mechanical Processing oo
Noguere, Remedios Marin. Edusido larwini, D Edumibn, Calia B
Ot Meviita Pechera, Ronald Listano. Hanry erzosa, Erfidons
il Margary Bontalo, Aguatin e Garitos Jomeda Lacanishe Heidl
Baldon, Delia Marques, Ricamo
annnw Emesto, J Guab, Ramio
PPGSS Valentina, Eduardo Lacsamans Melady ¥
Agustin, Marilou Yap, Lucsns
Catndig, Jormitan
Malahita, Raynor TC-M0 (NFUS) Cham, Processing
Masilungan. Pacio Lopaz. Charyl Mentalve, Adsls
Famil, Advin Salon. Vincen! Mchis! Bipm, Thaime
Sabile, Juania COmpoy, Samnis Ablan, Eugena 4
Tanhuoco. Mumensng Liguan Ronmie Loalosa, Von M
Sagumag Nos
Vallenie, Ronelo

Total No. of Employess

Crmenll Bsclion/Uin rating is the sverage rmting of Ssclion/Uni head phus sverage of the staft
l:hmrulrq!npﬁD'rnmn'l:ru-lmwmumiwlmnt:hidplu-mmﬁmm
Employes's with only cne ring period nef included = the avamge of the saction

FTRI PERFORMANCE MANAGEMENT TEAM

Miirmbars
CORAZON |, TAPULGO MAY 5 RICO
Chalrperacn Chiet TSD

MARNIE B. DONES
Planming Ofcer lIHead, PICTS

REMEDIOS O. NOGUERA,
H&ViHead. BTS

ELEONOR V., DAYAWON
ACVHead HRAMS



